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ñWho needs Scrum?  I am going to have 

full visibility  on the project in a snap!!ò

Visibility - The main problem

ñThe danger from computers is not that they will eventually get as smart as men, 

but that we will meanwhile agree to meet them halfway." 

-- Bernard Avishai 



About me

"I always wanted to be somebody, but I should have been more specific. "

-- Jane Wagner

http://www.scrumalliance.org/view/guide_level_of_certification/


Visibility ςthe main solutions

S  - Sprint Burn down chart
C  - Product burn down chart
R  - Task board
U  - Visual board
M  - Domain chart
I   - Challenge board
T  - Territory chart
!  - Future Scrum Stock Exchange (FSSE)  

Parking lot

ñThe greatest challenge to any thinker is stating the problem in a way that will allow a solutionò

-- Bertrand Russell 
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Purpose:                       Progress visibility

Advantages:                 Immediate understanding

Disadvantages:            lack of risks understanding

Audience:                     Everybody

Who likes it the most: Scrum team
ñTime flies like an arrow. Fruit flies like a banana. ñ

-- Groucho Marx
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ñNever discourage anyone...who continually makes progress, no matter how slow. ñ

-- Plato
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ñNot by age but by capacity is wisdom acquired. ñ

-- Titus Maccius Plautus
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