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What do we say when we start the journey?
What really happens?
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What have other travelers observed?
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What to expect? o S
Lesson learned
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The Agile Manifesto

Customer Contract
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and system development practices. The
Intention of Scrum Is to make them transparer
So the organization can fix them.
Unfortunately, many organizations change
Scrum to accommodate the inadequacies or
dysfunctions instead of solving them €
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Scrum and the management commitment

Product Backlog
As prioritized by PO

Potentially Shippable
Product Increment



Visibility ¢ the name of the game

NYou can't manage
Wit e §and reaaseeR”?

Care about
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Stories from the trencheg Startup A- Beginning

A startup company where QA and R&D are in Israel; product is at the
headquarters abroad i first few months:

APO i internal. Changing sometimes during the sprint.

ASM i R&D manager. Trying other solutions.

APSP A unplanned, sometimes in the middle of a sprint;

ATeam A Fixed; sometimes split by management to two.

APlanning, pre-planning and priorities i not smooth

Challenges:
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A small R&D group;

Low visibility to the entire
O organization;

No clear relation to product;
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