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1. What do we say ςwhen we start the journey?

2. What really happens?

3. {ƻƳŜ ŎŀǎŜǎΧ ǿƘŀǘ Ŏŀƴ ǿŜ ƭŜŀǊƴΚ

4. What have other travelers observed?

5. ¢ƘŜ ǊƻƭŜǎ ƻŦ ƳŀƴŀƎŜƳŜƴǘΧΦ

6. What to expect?

7. Lesson learned



The Agile Manifesto

Process and
tools

Individuals and 
interactions

over
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THE TEAM: WORK HABITS

MANAGEMENT: WORK HABITS

THE TEAM: IF MANAGEMENT ALLOWS
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άbƻ 9ŀǎȅ wƻŀŘ ǘƻ !ƎƛƭŜ /ǳƭǘǳǊŀƭ /ƘŀƴƎŜέ

Shane Hastiehttp://www.infoq.com/news/ 2009/ 07/no-easy-road-to-agile

YŜƴ {ŎƘǿŀōŜǊΥ άScrum exposes every inadequacy 
or dysfunctionǿƛǘƘƛƴ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻŘǳŎǘ 
and system development practices. The 
intention of Scrum is to make them transparent 
so the organization can fix them. 
Unfortunately, many organizations change 
Scrum to accommodate the inadequacies or 
dysfunctions instead of solving themΦέ 
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Visibility ςthe name of the game

ñYou can't manage 
what you can't measure."
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What does the team see?
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A startup company where QA and R&D are in Israel; product is at the 

headquarters abroad ïfirst few months:

ÅPO ïinternal. Changing sometimes during the sprint.

ÅSM ïR&D manager. Trying other solutions.

ÅPSP  Ą unplanned, sometimes in the middle of a sprint; 

ÅTeam Ą Fixed; sometimes split by management to two. 

ÅPlanning, pre-planning and priorities ïnot smooth 

Stories from the trenches ςStartup A - Beginning

Challenges:

ÅProduct ïroad map is still not defined (8 months)

ÅUser stories (and tools) Ą showing

ÅTechnological debts Ą PO is often the architect 

ÅCompany heartbeat begins to get the impact, but

ÅManagement vision is not clear for translation into release

backlog, etcô.



A small R&D group;

Low visibility to the entire 

organization;

No clear relation to product;


