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Scrum Ceremony 
In a Nutshell

Dr. Ronen Bar-Nahor



Topics

ÁRoles & Responsibilities

Á Product Owner

Á Scrum team

Á Scrum of Scrum

Á Scrum Master 

ÁScrum Process

5



Product Owner

ÁIs responsible for the profitability of the product (ROI)

ÁSynthesizes interests of stakeholders 

Á[ŜŀŘ ǘƘŜ άŎǳǎǘƻƳŜǊ ǘŜŀƳέ

ÁJust-In-Time and in Just-Enough Details

ÁConstantly Prioritize the backlog

ÁNegotiates with the Scrum team:

ÁSprint Goals , Sprint Backlog Items, Done Criteria

ÁFinal arbiter of requirements questions

ÁAccepts or rejects each product increment

This requires high bandwidth communication and transparency into 

the teamôs progress (in-bound) and with the market (out- bound)



Scrum Team

ÁA cross-functional team committed to deliver                       user 
userstories with clear business value 

ÁFull Accountability! Self-Managed!  Authority to do whatever is needed to 
meet commitments

ÁTeam build the plan, estimate, commit

ÁDecides who will do what;

ÁFocus on meeting User Story done criteria

ÁTypically 4-8 people (cross-decipline)

ÁStrive to be 100% committed to a team

ÁShould be balanced in terms of skills, experience, knowledge

ÁAs possible, have the same team across Sprints - collocated ! 



Scrum of Scrum (SoS)

ÁMembers: Relevant Scrum team representatives,                
Architect, Optional ςintegration test team

ÁObjective : coordinate the work of several Scrum teams to ensure 
the successful delivery of an integrated scoping unit. 

ÁSoSteam meeting is to identify impediments and synchronization of 
common activities. 

ÁTo ensure better communicationand early integration across the teams.

ÁAll tasks execution tracked within the Scrum teams



Scrum Master

Iŀǎ ƴƻ ŀǳǘƘƻǊƛǘȅ ƻƴ ǘƘŜ ǘŜŀƳΣ ŀŎǘ ŀǎ ŀ άǎŜǊǾŀƴǘέ ƭŜŀŘŜǊ  ǘƘŀǘΥ

ÁSafeguard the process, not the project.  Making sure the Scrum 
team lives by the values and practices of Scrum. 

ÁFacilitates the Scrum process

ÁFacilitating creativity and empowerment;

ÁImproving the productivity of the team

ÁRemoving the barriers between development and the PO

ÁContinuously removes impediments

ÁProtect the team from external interferes

Á9ƴǎǳǊŜǎ Ŧǳƭƭ Řŀƛƭȅ Ǿƛǎƛōƛƭƛǘȅ ƻŦ ǘŜŀƳΩǎ ǇǊƻƎǊŜǎǎ

keep the team in the ñzoneò,  protect the team so they can focus on 

meeting their commitments with high quality



Topics

ÁRoles & Responsibilities 

ÁScrum Process

Á Scrum Planning Session

Á Sprint execution

Á Daily Meeting

Á Sprint Review

Á Retrospective
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Scrum Flow
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ÁSegment 1- Product Owner describe the requirements, the user 
stories and done criteria ςup to 4 hours

ÁDefine the Sprint goals

ÁNegotiate what items will be produced.

ÁŘŜŦƛƴƛǘƛƻƴ ƻŦ άŘƻƴŜέ

ÁDocument assumptions

ÁSegment 2 - Team decides what to commit and are planning 
the Sprint - up to 4 hours.

ÁTeam calculate Capacity, Relatively estimate user stories/tasks 

ÁOptional: Team breaks items into tasks before committing.

Á{ŜŜ άǘƘǳƳōǎ ǳǇέ ŦǊƻƳ ŜŀŎƘ ǘŜŀƳ ƳŜƳōŜǊ ŦƻǊ ŜŀŎƘ ¦ǎŜǊ {ǘƻǊȅ ōŜŦƻǊŜ 
moving it into the Sprint Committed Backlog.

Scrum Planning Session: Creating the Committed Backlog



Velocity

ÁaŜŀǎǳǊŜ ƻŦ ŀ ǘŜŀƳΩǎ ǊŀǘŜ ƻŦ ǇǊƻƎǊŜǎǎ ǇŜǊ ǎǇǊƛƴǘ

ÁςNumber of Story Points per Sprint

ÁVelocity can be used to derive duration and extrapolate 
schedule

ÁEstimating Velocity:

ÁUse historical values. We prefer empirical methods!

ÁRun an Sprint.

ÁMake a forecast. 



Scrum Flow
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Sprint Development
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Recommended: do some of everything daily:

Design

Code

Test

Not recommended: mini waterfall Sprints.
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Sprint Tasks

ÁTasks are estimated in hours, usually 1-16

Á¢ŜŀƳ ƳŜƳōŜǊǎ ǎƘƻǳƭŘƴΩǘ ǎƛƎƴ ǳǇ ŦƻǊ ǿƻǊƪ ǇǊŜƳŀǘǳǊŜƭȅ όǳƴǘƛƭ 
actually starting that task)

ÁEstimated work remainingis updated daily

ÁAny team member can add, delete or change the Sprint Backlog 
(theirs or new)

ÁIf the team believes that this is too much or less, they can meet 
again with the Product Owner



Scrum Flow
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Sprint Stage
Daily Scrum Meetings

ÁDaily 15 ƳƛƴǳǘŜ άǎǘŀƴŘ-ǳǇέ ƳŜŜǘƛƴƎ

ÁSame place and time every day

ÁThree + one questions:

ÁWhat have you done since last meeting?

ÁWhat will you do before next meeting?

ÁWhat is in your way?

ÁWhat is the probability we will meet the sprint goals ?

Á5ŜŎƭŀǊŜ άǎƛŘŜ-ōŀǊέ ǘƻǇƛŎǎ ŦƻǊ ƭŀǘŜǊ ŘƛǎŎǳǎǎƛƻƴ

ÁImpediments

ÁDecisions
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Scrum Flow
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Sprint stage
The Sprint Review Meeting

ÁTime boxed of up to 4 hours of prep and 2-3 hours of meeting.

Á¢ŜŀƳ ŘŜƳƻƴǎǘǊŀǘŜǎ ǇǊƻŘǳŎǘ ƛƴŎǊŜƳŜƴǘ ǘƻ ǇǊƻŘǳŎǘ ƻǿƴŜǊΩǎ 
satisfaction.

ÁInformality is encouraged. PowerPoint is discouraged.

ÁPO decide if team met the Sprint Goals and the Done criteria

ÁCalculate no. of delivered points to assess the team velocity



Scrum Flow
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Sprint Stage
Retrospectives ςthe Good, the Bad, and the Ugly

What Went Well What Could Be Improved

Resolved 
Impediment 
XYZ

Pairing

More 
Tests

Room too 
hot

Too many 
interrupts

Continuous 
Integration 
Broken



Sprint Stage
Retrospectives ςSphere of Influence

Team Organization/ ScrumMaster

Room too 
hot Too many 

interrupts

Continuous 
Integration 
Broken
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Thank you!



Visibility

Progress visibility Content visibility
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