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Scrum for QA – AgileSparks 1 

The QA person in the Agile world 
 

Abstract 

While there is a general agreement that building a cross-functional team is the right 

thing to do, there are still misconceptions and questions about the roles and responsi-

bilities of the QA persons in the team, their day-to-day job as well as their overall ac-

tivity. This course clears this vagueness and gives the audience the ability to operate 

in their teams in an Agile way.  

 

Target Audience: Testers, Managers. 

Prerequisites 

None. Knowledge in Agile - advantage 

 

Content: 

Intro to Agile/Scrum 

 History of Agile/Scrum and waterfall 

 Waterfall vs. Agile 

 Pros and cons of each methodology 

 Agile manifesto 

 The project iron in Scrum  

 The principle of Scrum  

 

Roles & responsibilities  

 Agile team 

 Agile Leader (Scrum master) 

 Coders 

 Testers 

 

Roles & responsibilities of the testers 

 The main problem 

 Life cycle of a task in the Agile world 

 A day to day handling  

 Short intro to TDD (Test Driven Development) 

 Definition of Done (DoD) – the ONLY key to success 

 The difference mind sets (construction over destruction)  

 Simulations & scenarios 

 

  

Duration:  1 day. 

 


