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Never tell people how to do things. 
Tell them what to do, and they will 
surprise you with their ingenuity

General George S. Patton, Jr.



Although project teams are largely on their
own, they are not uncontrolled. Management
establishes enough checkpoints to prevent
instability, ambiguity,and tension from turning
into chaos. At the same time, management avoids
the kind of rigid control that impairs creativity
and spontaneity.

~Takeuchi & Nonaka
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Harvard Business Review, January 1986.



But if customers force us to commit

(waterfall approach) 



Where does that leave us



Control



Building trust



Team evolution



Natural selection



Maintaining visibility


