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About me:

ÅEVP R&D @ GigaSpaces Technologies

ÅUsing Scrum for 5 years

ÅBackground of Software 
Architecture/Development/Management

ÅContact
ïguy.nirpaz@gmail.com

mailto:guy.nirpaz@gmail.com


3

About GigaSpaces

2008 Federal Reserve System Developers Conference

ω >100 direct customers, 2000+ deployments

ω Unique position as the leading Cloud Application Server

http://www.nyse.com/
http://images.google.com/imgres?imgurl=http://www.ises.org/ises.nsf/ac8b03a1d4673222c12568b200477633/1b0ec2a39e792c89c1256bb9003741b2/$FILE/SR_Logo_Internet_40z_black.gif&imgrefurl=http://www.ises.org/ISES.nsf/0/914f275add016280c1256c280013fe97?OpenDocument&h=156&w=273&sz=3&tbnid=JVqKxTAEvcQJ:&tbnh=61&tbnw=108&hl=en&start=8&prev=/images?q=swiss+re+logo&hl=en&lr=lang_en|lang_iw
http://dowjones.com/HomePage.htm
http://www.mps.it/
http://www.susq.com/
http://www.ibm.com/us/en/
http://www.microsoft.com/
http://www.telefonica.es/


Objectives

ÅTaste Lean 
Software 
Development
principles in 45 
minutes

ÅDifferences and 
similarities 
between scrum 
and lean



Origins of Lean Thinking

1908 - Model T 
1915 - 500,000 T, 50% 
increase per year
1965 - 2,000,000
1980 - Japan intruded, 
Quality revolution started
2006 - 12.7 B lost

1930 - founded
1950 - Ohnoinvented TPS
1991 - The whole world 
learnt from Toyota
2006 - passed Ford
2007 - passed GM and 
ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ
2007 - earned 15.7 B
2008 - renamed Toyota 
Corporation; 45 of 50 
Industrial classification





Principles of Lean Thinking

ÅValue - Specify the value desired by the customer

ÅEliminate Waste- Identify the value stream for 
each product providing that value and challenge all of the 
wasted steps (generally nine out of ten) currently 
necessary to provide it

ÅContinuous Flow - Make the product flow 

continuously through the remaining, value-added steps

ÅPull - Introduce pull between all steps where continuous 

flow is possible

ÅPursue Perfection- Manage toward perfection 

so that the number of steps and the amount of time and 
information needed to serve the customer continually falls



Lean Software Development



Principlesof Lean Thinking

1. Eliminate Waste

2. Increase Feedback

3. Delay Commitment

4. Deliver Fast

5. Build Integrity In

6. Empower the Team

7. See the Whole
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