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About me:

A EVP R&D @ GigaSpateshnologies
A Using Scrum fdb years

A Background of Software
Architecture/Development/Management

A Contact
I guy.nirpaz@gmail.com
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About GigaSpaces

w >100direct customers2000+ deployments
w Unique position as the leading Cloud Application Server
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Origins of Lean Thinking

1908- Model T

1915- 500,000T,50%
INnCrease per year

1965- 2,000,000

1980- Japan intruded,
Quality revolution started
2006-12.7 B lost

/ 1930- founded

1950- Ohnoinvented TPS
1991- The whole world
learnt from Toyota

2006- passed Ford

2007- passed GM and
g2NI RQa f I NH
2007- earned15.7B

2008- renamed Toyota
Corporation45 of 50
Industrial classification /
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* Booming economy.

Y -4 ©*Huge volumes with low variation possible.

* Based on Taylor’s principles of ‘Scientific Management’.
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y e Struggling economy.

o—e * Low volumes with high variation an economic necessity.

* Based on principles of collaboration, teamwork and challenge.
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Principles of Lean Thinking
A Value- Specify the value desired by the customer
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A Eliminate Waste Identify the value stream for

each product providing that value and challenge all of the “ l‘ l\“
wasted steps (generally nine out of ten) currently R
necessary to provide it

James P. Womack

A Continuous Flow make the product flow g
continuously through the remaining, vahaelded steps Vs‘,,uu,.m.

A PU” = Introduce pull between all steps where continuous — THE —
flow is possible MA%EFINE

A Pursue Perfection manage toward perfection CHATIQLGED
so that the number of steps and the amount of time and WORLD

JAMES P. WOMACK

information needed to serve the customer continually falls ST oN

and DANIEL ROOS



Lean Software Development

Lean

Software Development
An Agile Toolkit

Jim Highsmith
and Ken Schwaber

Mary Poppendieck
Tom Poppendieck
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Principlesf LeanThinking

Eliminate Waste

I[dentify

Increase Feedback Value

Stream

Delay Commitment .
-
Deliver Fast
Build Integrity In
Perfection Pull

Empower the Team
See the Whole




