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Danny (Danko) Kovatch

* - Jim Goodwin

Danko@AgileSparks.com

“Impossible is often the untried!” *
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Do I need Scrum in my organization?
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� Our budget never changes
� We always release on time
� Quality is our middle name
� We never have bugs in production
� Our employees are the happiest people on the planet
� We know better than our customers what they want
� We have no projects’ pains!
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•Common pains

•What is Scrum?

•What is (Really) Scrum?

•What Scrum will do to my organization?

•Do I need Scrum?

•Who does not need Scrum?
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WIIFM�

� Pressure
� Lack of visibility regarding my immediate future ta sks
� Estimation commitment are not (always) done by me
� No overlapping 
� Frequent changes within my TO-DO tasks
� Loneliness
� Lack of overall visibility



Software development

“Software development is 
the set of activities* 

that results  
in software products”

* A combination of communication & creativity

No one can whistle a symphony!



What is Scrum?

A lean approach to software development
• Scrum is an agile software development framework.  
•Work is structured in cycles of work called sprints . 
• During each sprint, teams pull from a prioritized 
list of customer requirements, called user stories,  
so that the features that are developed first are 
of the highest value to the customer. 
• At the end of each sprint, 
• a potentially shippable product is delivered.
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Daily 

stand-up

Retrospective

ReviewPlanning



What is (Really) Scrum?
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What  Scrum will do to my organization?
Feelings:
� At the beginning it will be fun
� Then hard
� Then very hard
� Then it is up to you…
Productive:
� Much Better
� better
� A bit better
� Much better
� Excellent
� Super productive!

Forming
Storming

Norming
Performing

Time

Productivity



It is similar to the questions:

� Do I need a diet?
� Do I need to keep in shape?

“A manager is not suddenly decide to become efficient as 
well as a person does not suddenly decide to breath”



Technology
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certainty

Far from 
certainty

Close to
agreement

Far from
agreement

Simple

Complicated

Anarchy
C o m p l e x
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Who does not need Scrum



Do I need Scrum in my organization?

Only if …
� You are brave
� You want to gain better visibility
� You are willing to pay the price of “let go”
� You want to be more effective and efficient
� You understand it is a journey and not a destination
� You are ready to be committed to the process
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Can I do it on my own?
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•It will be probably taking more time
•You will be “inventing the wheel”
•You may no be committed to the process
•You may end up doing Scrumbutt



Scrumbutt
“We are doing Scrum BUT…”
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…the length of the sprints is not fixed
…we decided to work without a product owner

…the daily stand up meeting lasts 1 hour

…we found no logic in doing a retrospective each sprint

…there is no much to tell on a daily basis so the daily is twice a week

…there is no need of product backlog
…the visibility charts are only in the computer

…the scrum master must give us the tasks

…it is not fun

…we still chasing after the Gnatts



Do I need Scrum in my organization?

Yes!                                                  No!
Ready to be committed                                       Have no major pains
Understand it is a journey                                   Bad timing 

Willing to move from your comfort zone              Satisfied with current productivity
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