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Do | need Scrum in my organization?

Danny (Danko) Kovatch

“Impossible is often'the untried!™*

Danko@AgileSparks.com




Do | need Scrum in my organization?




Our budget never changes

We always release on time

Quality is our middle name

We never have bugs in production

Our employees are the happiest people on the planet
We know better than our customers what they want
We have no projects’ pains!



/Common pains
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Qho does not need Scrum?













Pressure

Lack of visibility regarding my immediate future ta sks
Estimation commitment are not (always) done by me

No overlapping

Frequent changes within my TO-DO tasks

Loneliness

Lack of overall visibility

WIIFM



Software development






What is (Really) Scrum?



Productivity

Time






Who does not need Scrum




Do | need Scrum in my organization?

:




Can | do it on my own?

Yes!



oIt will be probably taking more time

*You will be “inventing the wheel”

*You may no be committed to the process
*You may end up doing Scrumbutt



Scrumbultt



Do | need Scrum in my organization?

Yes! No!
Ready to be committed Have no major pains
Understand it is a journey Bad timing

Willing to move from your comfort zone Satisfied with current productivity



Thank you!
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