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Agenda

ÅScrum@Enterpriseςthe challenge

ÅHow to handle dependencies during:

1. Backlog Management

2. Iteration Planning

3. Iteration Execution

4. Continues Integration 
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It takes time ! 

Agile Adoption across the Organization  [Bryan Campbell ]

Level1

Level 2

Level 3

ÅLegacy code ïtechnical debt, 

ÅManuel testing for regression,

ÅHigh set-up cost  

ÅNot all teams in same level

ÅPartial waterfall within sprint

ÅLong Feature Freeze period

ÅIntegration in shift

ÅMore continues Integration

ÅMore automation 

ÅMore TDD

ÅBetter teams planning and sharing

ÅShared code ownership, 

ÅTeams around integrations 

ÅFully Continues Integration

Å100% automation, TDD

ÅLow set up cost

ÅTesting within the teams

ÅNo need for hardening



Strategy

Opportunity/customer 

Teams

Release Plan

Managing Release Backlog 
(Requirements, Solution Overview, HLD) 
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User Stories

Backlog Management Process
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1. Backlog Management

Č Release Projects

ČFeatures (5-15 per project) 

ČEpics (cross iterations, cross products )

ČStories (within iteration, cross components and sprints)

ČSub stories (within sprint, cross teams)

ČTeam story (team backlog)



2. Iteration Planning

ÅAssign Story Owner 

ÅElaborate stories to sprint level

ïScrum Teams involvement 

ïDependencies agreements

ÅSystem /Component QA manager :

ïIdentify impacted regression

ïElaborate stories through test cases (DoD)

ÅDefine dependencies handling method

Iteration - n
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3. Execution phase 

ÅStory Owner

ÅIndependent team 

ÅLook ahead Planning

ÅPeople circulation

ÅScrum of Scrum 

ά²Ŝ ǇǊŜŦŜǊ Ǉeople and communication over 
ǇǊƻŎŜǎǎ ŀƴŘ ǘƻƻƭǎέ   ώ!ƎƛƭŜ aŀƴƛŦŜǎǘƻϐ



Independent Team
ά5ƻƴŜέ ƛƴ [ŀǊƎŜ tǊƻƧŜŎǘǎ

ÅWork tested at integration layer and integration bugs passed 
back for immediate fixing

Integration Layer

Layer 1

Layer 2

Layer 3

Layer 4

Layer 5

Not Recommended: Teams Separated Along Layers



ά5ƻƴŜέ ƛƴ [ŀǊƎŜ tǊƻƧŜŎǘǎ

ÅOne code base with continuous integration

Teams around value and integrations

User Interface Layer

Business Logic Layer

Persistence Layer

Team 1 Team n



Rolling Look-ahead Planning

Sprint n+1 Sprint n+2 Sprint n+3

Team 1 API API
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ÅDependencies are at the Story level, not Tasks !

ÅBe skeptical about  dependencies



Look ahead planning 
Teams communication

ÅάHand-ƻŦŦǎέ ǎƘƻǳƭŘ ƻŎŎǳǊ ōŜǘǿŜŜƴ ǎǇǊƛƴǘǎΣ ƴƻǘ 
during !

ïAllocate time to DRs and support

ï/ƻƴǎǳƳŜǊ ǇǊƻǾƛŘŜ ǘŜǎǘ ŀǳǘƻƳŀǘƛƻƴ όά¢55έύ

ÅConsider People Circulation



Scrum of Scrum
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> Define Give & Get

> Recommended 15 minutes daily

> Add a 4thvǳŜǎǘƛƻƴΥ ά!ǊŜ ȅƻǳ ŀōƻǳǘ ǘƻ Ǉǳǘ ǎƻƳŜǘƘƛƴƎ ƛƴ 
ŀƴƻǘƘŜǊ ǘŜŀƳΩǎ ǿŀȅΚέ(delays, changes etc)

> Led by Story owner.  with architect, system test etc.


