AgileSparks  Being an effective Scrum master

30 basic features in 30 minutes
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Hello, my name is Danny (Danko) Kovatch
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Process
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Insist that a PSP
stands for Potentially Shippable Product
and not for Probably Shitable Product
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Break the internal and external boundaries
(Individuals & interactions over processes & tools!)
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Parent the team!

T

- DO NOT immediately solve their impediment

- Give them tools not solutions

- Manage them by guestions not by answers

- Cherish the boundaries you set for them

- Give them the best environment to grow

- Tolerate mistakes!

- Keep the team challenged not frustrated

- Be their safety net (Do NOT let them do critical mistakes)
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Team work 1Is much more efficient than
the sum of work of all the individuals
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Always find the root of the problem
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Make sure the team is made up of the right people

Forming
Storming
Norming
Performing
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Invest in the people
Know their vision, their desire
The things they want to do and the things they are not
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Focus the team on their vision (Sprint goal)
and not on their fears
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Encourage creativity
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Encourage Commitment & dedication
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Create a commando elite team







