
Effective Java Debug 
 

 
CSPO – AgileSparks 1 

 

Backlog Management Workshop 

 

Abstract  

 

When moving from a traditional project management methodology to Agile, one of the 

big changes is the way requirements are handled. This workshop teaches the basics to 

Agile requirements handling and Agile backlog management. The workshop is divided 

into two parts: part one - which takes up most of the time - provides the knowledge 

needed to write good and effective Agile requirements. The second part is a facilitated 

requirement workshop, based on real materials of the group. Participants are encour-

aged to bring to the workshop high level requirements from their world, or an idea 

for a project that they would like to start implementing using Agile. 
 

Target Audience 
 

Executives, Product Managers, Business Analysts, Project Managers.  

 

Prerequisites  
 

Familiarity with Agile principles. Familiarity with Scrum framework – advantage. 

 

Course will cover:  
 

 Product Owner Role 

o Product Management Challenges 

o Product Manager and Product Owner 

o Product Owner profile 

o Role and Responsibilities 

o Working with agile teams 

 Agile Requirements 

o What are Agile Requirements 

o The Product backlog 

o Understanding User Stories 

o Epics and Themes 

o Writing good stories 

o Definition of Done 

o Non functional user stories  

o The benefits of prototyping 

o Technical Debt 

 Backlog Grooming 

o Breaking stories 

o Estimating stories 
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o Prioritizing stories 

 Backlog Workshop 
 

Duration  

1day (8 hours). 

 


