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Learn from the experts, Share your experience

Agile in the Larger Business Context

Alistair Cockburn
http://Alistair.Cockburn.us
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Smaller company
80 people
30 developers
Mostly fixed-price contracts to government agencies

Started with Scrum 1 year ago
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"Using agile development allows me to recruit top
talent”

* People who wouldn't otherwise interview here

e They get more say in what they do and how they do it

o We signal: "We trust our developers, we demonstrate this
by using agile"
e (but then you have to do it!)

e Hire the best and let them manage themselves
e Ownership and buy-in to the project

o Peers keep each other accountable - low performers feel it
and move on earlier

e Accountable with respect to estimates, process
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"With self-managed, self-accountable teams,
corporate overhead goes down”

* PM-lite
e Ownership goes down to the team, not just the PM

e PM gets to focus on portfolio, not whether team members
are working

e Saves on budget, saves on governance effort

¢ HR-lite
e Teams produce on-going information about people
e Lightens annual review procedure

e Saved money moves into the dev teams, not corporate
overheadPM HR goverance steering
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"Agile development allows our unsophisticated clients
to make changes (as they must)”

» Better conversation with clients

* Two-edged sword: Heavy purchasing/procument processes
hurt
e Client needs to change mind
o Purchasing dept holds us to original time & dates
eCan’t offer changes as neede
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"Applied Scrum to Sales department”

* Daily sales scrum
Daily standups, pieces of paper across wall (Kanban)
Show state of sales leads, stuck prospects
Expose problems, show dead leads early

Keep focus on what's important. Shortens meetings

e "You only have 3 minutes, and you have to say what moved
on each lead."

Keep markers moving across the wall
Visibility to team
“This 1 s a keeper
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"Applying Scrum to Implementation group”

* "Implementation” = product release cycle

Markeing and promotion plan

Replaces Gantt charts and long plans

2-week activity targets

Not in-person stand-ups; mail-in electronic instead.

e (Saves arguing and grandstanding; faster)
e Peer-reporting + Peer-pressure - Arguments

Scrum brings short-term-target pressure, daily visilibility,
focus on impediments and obstacles.
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Mid-sized company
150 people
50 developers
Retail arena, custom retail systems

Started with Agile in 2003

Agile from the top
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"After the usual bumps, we've transcended agile”

« 2003: CEO got the agile bug
o Workers ignored him

» 2004: CEO 20 to training and conferences
e They returned and “mutini ed
» He allowed agile to grow

* 2005-7: Some better some worse
e Random success, failure, flailing, settling

» 2008-9: "Connecting with the business”
e Agi l e vocabulary *“i1rrelevant
e Evaluate direct connection to business problems
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“Vitalize our connection to our customer's business”

* Business centric
* Not just IT-centric
°*° Not “our

busi ness, our

* Ask client CEO "what will move needle on your dial?"

e " Qutcome optimizati on
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"We eliminated our sales department”

* "We deliver prototypes in less than a week"
* Developed by domain experts

* Cost of prototypes < cost of martinis and lunches
* We never talk about process, agile or “"what you'l/ see is"

» Just deliver prototypes fast
* Show understanding of their business, their pain
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"We use Extreme UI Development”

* Pixel-exact UI prototypes showing real corporate data
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"Now doing agile implementation”

* Implementation “starts with gap analysis by middle-ranking
people in tribal warfare, which ensnares our people.”

We talk to the CEO about the pain.
* Being specific points to a smaller set of tools and pathways.
* Implementation now typically 1/3 of what it was.
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“The terrible economy is an excellent instructor ”

* We're performing better than ever
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Read more on all these topics at
http://Alistair.Cockburn.us

Surviving
Object-Oriented
Projects Crystal Clear

At A Human-Powered
Msthadology for Small Teams

Agile Software
Development ion

The Cooperative Game

Alistair Cockburn
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